VILLAGE OF WAYNE LAKES

COUNCIL MEETING September 15,2025

In the absence of Mayor, Council President Susie Hyatt presided over the meeting and participated in all votes as a
member of council.

SHyatt called the meeting to order at 7:00pm with the Pledge of Allegiance and Invocation.

Council members present: SHyatt, JWeaver, REstes, Cleffers, JValdez, JPrice

Absent: Mayor

Agenda — motion to approve as presented by SHyatt, seconded by JValdez, all present voted yea
Minutes — motion by Cleffers to approve the September 2,2025 meeting minutes, seconded by JWeaver, all present
voted yea

Attendees: 10

Addressing Council:
e Jim Fritz addressed council mentioning a pontoon on lakeview that maybe for sale and that any dog that bites
is a vicious dog. Him shared an example of recent situation that he was aware of where several counties and
police departments came together to work together.

Resolution/Ordinance/ Approvals:
e Ordinance 2025-09-02-001 An Ordinance Establishing Rules for the Conduct of

Business of the Village Council of Wayne Lakes and Repealing any other Rules
adopted by Said Village Council prior to the Adoption of this Ordinance. That this
Ordinance is hereby declared to be an emergency measure necessary for the
immediate preservation of the health, welfare, and safety of the citizens of the
Village of Wayne Lakes by reason of the fact that this Ordinance will provide for the
welfare of citizens by allowing council to act in an expedient and efficient manner
and shall go into effect immediately upon its passage. — SHyatt motioned to table to
next meeting to allow for council discussion, seconded by JValdez, all present agreed.
e ORDINANCE 2025-09-15-002 An Ordinance Governing Vicious Dogs within the Village
of Wayne Lakes. — Cleffers motioned, second by JWeaver to table to next meeting to

allow for clarification from Mayor, all present voted vyea.

Reports & Updates:
a. Mayor’s report — SHyatt presiding over meeting, recognized donation of chairs from Diana
Pethtel; council thanked Diana for the donation.
b. Committees
1. Maintenance — DCampbell reported completed work included flood repair at

the Community Building, Health Department water re-test was good, salt
barn floor completed, and work orders for brush, chipping. Dave asked if
residence could be notified to call the Village office to request brush,
chipping service as he had picked up several that were not requested.
SHyatt advised she was working on an Ordination for services offered and
there would be a form added to the website to request. Dave updated on
state of muck removal from the Seneca channel to Navajo channel — pending
completion of prep work in Navajo channel to allow scheduling of muck
removal. Navajo channel — he had attempted to use the village tractor to
clear this channel but was unsuccessful. Dave asked for approval to rent a
skid loader for a week at the price of $1,600 to complete the prep area.
JWeaver motioned to approve the rental for the amount of $1,600.00,
seconded by Cleffers, all present voted yea.




Dave asked council to approve the purchase of a used tilt bed trailer to be used for
village, cost of trailer is $5,500.00. Motion by JWeaver for Dave to purchase the tilt
trailer for $5,500.00, seconded by JValdez, all present voted yea. Dave mentioned
his wants to look at gravel around village garage and paint garage in 2026. He
continued noting he would be scheduling to paint the gazebo yet in 2025. JWeaver
commented to add a split air/heat system to the garage office, tabled for estimate.

ii. Parks and Lakes — JWeaver advised Shawnee Lake was full of duckweed and milfoil,
commenting duckweed comes from sewage; he advised milfoil is wanted as it is good
for the lakes. He mentioend the fish fry was on hold due to a fire at the Supplier.
Diana Pethtel, Boost Club interjected that she had talked with lawyer who advised
the club was not legit at this time; per IRS not allowed to hold event till 5013C is
secured.

iii. PR/Media— SHyatt noted sign donation for Village office, she also mentioned for
residences to sign up and that a forum would be schedule for the first week in
October.

iv. Personnel, Policy, Procedure, Compliance — SHyatt mentioned the committee would
meet on Wednesday at 5:30pm.

v. Finance - SHyatt mentioned the committee would resume meeting Wednesday at
6:30pm.

vi. REstes mentioned she would be attending the Rescue meeting Thursday.

vii. Cleffers talked about adding a blessing box in the Village would require a $500.00
donation. It was noted the church has a food pantry. It was recommended by
SHyatt the Family Activities group work with Wayne Lakes Recreation Commitment.

Discussion/Old Business:
e 5-Year Plan Project Updates/Status

o Pontiac to Ottawa new drain Quote (EPA Grant with Susan L/Darke Co.) - Brice
working to gather information to support application. No update at this time

o Seneca channel —work pending prep of Navajo channel

o Navajo channel — prep work in progress by DCampbell

o Trees in Lake — pending purchase of used pontoon as previously approved. No update
at this time

e Community Building Dumpster —no update

e Lifeguard Certification Reimbursement — Tabled to budget meeting. SHyatt mentioned some
communities are splitting the cost.

e Sewer Maintenance Technician job description and applicants — (SHyatt) Referred to the
Personnel, Policy, Procedure, Compliance committee.

e Beach new waterline to Turbo Chute — JWeaver asked that a marking be made at the top of
the chute, needed for the work to add pumping the water from lake up to the top of the
chute.

e Infraction Policy — Tabled to next meeting.

New Business:
e Resolution defining services offered to village residence i.e., chipping — SHyatt commented
she was working on this and would have for the next meeting.

Sewer update provided by Hans — Degen has 2-crews and electrician crew are in the village; 50 tanks
to be completed, 15 properties to do preconstruction meeting; finished west drive, working down
Main Dr past beach area at the very south end, 2-properties refuse to sign resulting in being
referred to the Heath Department. Focus is to get tanks in the ground. Due to the lack of rain
restoration are slow as it would require daily watering for grass to grow. Hans noted restoration
surrounding trenches and/or safety issues are being address as identified. New Madison continues



to get flow. Sewer bill price point pending flow review. Hans concluded by commenting that
contractors were holding on to topsoil due to amount of sandy soil, mentioned substantial
completion end of 2025 with final completion June 2026. SHyatt advised she would look into getting
one call post sent.

Community Building update — BCorielle doors are being painted, color provided was incorrect, still
need steel door for kitchen area, 1-rental Saturday men’s breakfast group attendance 70; October
weekends are booked.

Being no further comments/business meeting was adjourned at apxly 8:00pm motion JWeaver,
second by REstes, all present voted yea.

Respectfully submitted by
Johna Wathen (September 18,2025)



