Village of Wayne Lakes Council Meeting
Council meeting  October 29, 2025

In the absence of Mayor, Council President Susie Hyatt presided over the meeting and participated in all votes as a
member of council. SHyatt called the meeting to order at 5:36pm.

Council members present: Ms Hyatt, Mrs Estes, Mrs Jeffers, Mr Valdez,

Absent: Mayor, Mr Weaver, Ms Price

Agenda approved as presented motion by Ms Hyatt, seconded by Mr. Valdez, all present voted yea.

Approval of Minutes from October 7,2025 Workshop meeting and October 16,2025 Special Meeting; Ms Hyatt
motion, seconded by Mrs Jeffers, all present voted yea.

Address Council:

Cory Weaver said he had couple different things he wanted to address to council (1) Property across the street
he and Mr Fellers had asked for the when the rock would be removed, it was placed within a week of asking the
village to maintain the property; been two months since they asked it be moved, knows it will take time but was told
it would be removed. Ms Hyatt advised no time table and didn’t know what the time table would be. Cory said he
understood and know it can take time and feels it's been a decent amount of time. Ms Hyatt said they would get
back to him onit. (2) property village making plan on purchasing also across the street doesn’t feel it’s a very good
purchase for the village of Wayne Lakes we already own a lot of land, the money could be much better used going to
different services for the village, maybe maintenance equipment or maybe more maintenance staff to hire take
better care of the place, maybe spend the money on taking care of the roads or other issues here in the village | think
to spend that much money especially to store septic equipment on lake front property seems wasteful. Other issue |
have with it and | know people have expressed one of the reasons they want to take care of it is due to the
maintenance there | don’t feel it’s very fair to almost reward these people to offer to purchase while same time going
after Fox and Hornbecker saying their property looks bad, if the property is an issue the maintenance code passed
says the mayor should be taking that up with the property owners, don’t see the fairness. Ms Hyatt said the land
issue is not on the agenda tonight but will take into consideration, she wanted Cory to know that that amount of
money would not cover a foot of roadway. It is not being dealt with right now. Ms Hyatt said she had one question
for Cory, asking why was it decided to move the rock? Cory said that well when he talked to you guys it was last
voted and put into Dave’s hands. Cory asked had that been changed. Cory said he has spoken with Dave two times
and he said he would be moving the rock; asking has that been changed. Ms Hyatt said no Dave has been busy.

Ms Hyatt said that she was not aware there was a vote to move the rock. Mrs Wathen/Clerk addressed Ms Hyatt
advising a vote was not taken to remove the rock; the vote that was taken acknowledging that Dave was not found at
fault of placing the rock or sign on village property. Cory said that is fine well | was told that Dave was put in charge
of that and he talked with Dave and Dave said the plan was to move the rock. Ms Hyatt said that they would handle
it appropriately. Cory said is that not the plan, he felt like he was being strung along. Mr Valdez spoke up
addressing Cory that it is not his property, it is our property and the rock can stay there. Cory said it was fine the
rock could stay there, he is being told one thing and he is going off of what he was told. Ms Hyatt said Cory had
expressed that with her personally as well.

Another question he wants to bring up, extension of date on the sewer project for the last change order was
looking at it the contract we signed. The last change order they were given an extra year date on the completion
time why were they given more time seems like they would be liable for $500 a day if they went over. Mrs
Wathen/Clerk asked to interject the delay was due to the pipeline had not been completed in New Madison
treatment plant not being completed and unable to receive waste water. There was a delay in getting a fitting to
complete the treatment plant. Ms Hyatt acknowledged that she did remember the last delay and the final delay
was due to a fitting that had to be shipped.

Guest Speaker:

Hans brief update. All utility agreements completed, 100% participation. All pre=installation meeting
completed. All tanks installed. We are shy two properties not hooked up working through getting those hooked
up. Now thatis done, the contractors will be doing lawn restoration, working from North to South. Notice down
at the stock pile they are processing top soil getting the rocks out, to do the lawn restorations will continue as
weather permits. Completion will be by the June 2026 completion date. Right now, final inspections with a list,
someone will be going around taking meter readings and amperage, applying sticker and locks, making sure the lids



are bolted down, taking pictures etc, etc. Meter was the electrical amperage. Contractors will be demobilizing the
majority of their equipment out of the yard, consolidating and removing materials and cleaning the yard up. The
final restoration of the laydown area yard will not be until next year, their plan is to get all materials and equipment
out yet this year. Final completion June 2026. Few reminders, these septic tanks have filters on them one in the
main area and there is a filter on the pump itself. In the brochure of Do’s and Don’ts it’s important that everyone
realize you cannot dump pet hair, seeds, etc we have had a couple of instances where the filters have been pulled
and they are clogged the pump has been pulled and found the pump screen caked.  Reminder to look at Do’s and
Don’ts it’s not just about dumping chemicals down, noting no egg shells, tea bags, things like that. Darke County
plumbing inspections every hook up was to be inspected. Also, Darke County is obligated to knock on each door to
make sure that everything that should go into septic is and what should not being put into the septic as we do not
want to process down spot drain.  For the project to be done, every property inspection must be done.

Ms Hyatt went back to a couple of things Cory said; the mayor makes the calls when she calls for the exterior
maintenance what happens in that conversation is if the person wants to get rid of their land, they can say that or
she can say that to them, this is not a matter of picking on a person. Mike and Linda on negotiation or talking now.

Approvals:

e RESOLUTION 2025-10-07-003 Resolution to establish a curbside/streetside branch and
brush chipping program for all village residents. 2nd Reading by Mrs Estes

o ORDINANCE 2025-10-07-002 Prohibiting the Discharging of Firearms within the Village of
Wayne Lake. 2nd Reading by Mrs Estes

¢ ORDINANCE 2025-10-16-001 Creation of a Utilities Maintenance Supervisor Position within
the Village of Wayne Lakes. 2nd Reading by Mrs Estes

e RESOLUTION 2025-10-20-001 Sewer Quarterly Rate. 15t Reading by Mrs Estes

¢ RESOLUTION 2025-10-006 Amend 2025 Appropriations Waive Three Reading Rule and
declare an Emergency. Motion by Ms Hyatt to waive three reading rule, second by Mr
Valdez, all present voted yea. Motion by Ms Hyatt to declare the Resolution an Emergency,
second by Mrs Jeffers, all present voted yea. Motion to adopt Mr Hyatt, second by Mr Valdez
all present voted yea.

e Tree Quote for Evergreen — no update

Reports & Updates:

Mayor’s report given by Ms.Hyatt — channel at Senaco had been completed, waiting to dry out.

Finance Report — August 2025 and September 2025 passed for signatures. Upcoming expenses: Sediment
Removers work has been completed final invoice received for $16,280; State of Ohio Auditor Bill $8,635.80, there will
be some additional changes due to the CBDG grant funding testing, estimate was not available, invoice received is for
the audit services years 2023-2024. Balloon payment for the Village Office, historically has been paid late October a
$10,00. Payment. OML membership renewal $397. Interfund advances that have to be repaid and off the books
by December 31, 2025 one is for the grant which Dave is getting the sand which will complete the grant activities,
Motion by Mr Hyatt approving expenses as read, seconded by Mr Valdez all present voted yea.

Committee Report —

Mrs Jeffers/Recreation report — apxly 150 people attended the Halloween Trick or Treat event that
was sponsored by Fort Jefferson United Methodist Church with donations and support from the Village of

Wayne Lakes. Mrs Jeffers thanks everyone for the donations and help with the event.

Maintenance — DCampbell asked Council to approve the service estimate from Koenig for the tractor
cylinders in the amount of $2,282.23, Koenig estimate for tune up on zero turn in the amount of $201.16, and Koenig
estimate for $197.61 for gas mower tune up. Ms Hyatt made a motion to approve the three Koenig estimates, second
by Mrs Jeffers, all present voted yea. DCampbell presented for approval estimates from Conklin Heating to install
Mitsubishi 18,000 btu hyper heat installed for $5,468.00 plus estimated permit cost of $200 along with a new 96%
efficient, 80,000 btus furnace and 3-ton ac package and heat for a cost of $9,674.00. Ms Hyatt made a motion
approving the Conklin estimates for a total of $15,342.00, seconded by Mr Valdez, all present voted yea. DCampbell
asked for 150 ton of Gravel plus delivery from B&B Excavating to refresh parking lots, washed out road sides, and
have on hand for winter repairs as needed. Motion by Ms Hyatt approving the estimates of $4,485.00 for 1 ton of
gravel/ 13 loads includes delivery, seconded by Mrs Jeffers all present voted yea.




Menards total rebates $718.81 had been received for the materials purchased for the rebuild of the Beach
floating docs; DCampbell asked to use the rebates for the purchase of supplies and materials to replenish and replace
hand tools. All Council members present voted yea.

DCampbell shared a handout for Weedoo Boats for council review as he has been researching options to
getting trees out of the lakes as well as drudging.

e Old/Unfinished Business:
5-Year Plan Project Updates/Status — no discussion

Pontiac to Ottawa new drain Quote (EPA Grant with Susan L/Darke Co.) — no update

Seneca channel — muck has been removed and put into eco bags in the Navajo channel where it will stay
to dry.

Navajo channel — see Seneca channel

Trees in Lake — no update

e Community Building Dumpster (DCampbell) — Ms Hyatt directed to remove the item as it has been outside of
council and decided the dumpster will not be moved.

Lifeguard Certification Reimbursement — Ms Hyatt will write resolution

Sewer Maintenance Technician job description and applicants — job description completed, reference
Ordinance 2025-10-16-001 Creation of a Utilities Maintenance Supervisor Position. Applicants will be
solicited through medias.

Beach new waterline to Turbo Chute — no update

Personnel Policy, Compliance -Interview Committee (SHyatt) — Ms Hyatt shared there is still work to be
done on compliance issues, interview questions to be defined, and interview committee.

Security Cameras — moved to next meeting Agenda

Office 365 migration with SharePoint — still needs to migrate all council members to
villageofwaynelakes.com email address to support public records compliance. If you have not already
moved to using your assigned village email address, please contact Mrs Wathen to migrate.

Sewer Tanks — tabled to next meeting

e New Business:

Ms Hyatt shared the Personnel Policy Compliance Committee had discussed and she would be looking to
present Ordinances to establish two new positions for the Village; Maintenance Supervisor Assistant and
Grounds Keeper which would be a full-time position and Village Administrator would be a part time
position which would put someone in charge of putting accountability on all in Village, supporting getting
things done orderly and efficiently.

Being no further discussion, Mrs Jeffers motioned to adjourn at 6:36pm, second by Mr Valdez all present voted yea.

Respectfully submitted:
Johna Wathen
November 3,2025



