Village of Wayne Lakes Council Meeting
February 17, 2026 @ 7:00pm

In the absent of the mayor the meeting was called to order by the President of Council at 7:00 pm followed by the
Pledge of Allegiance, and Invocation.

Council members present: Mrs. Estes, Mrs. Jeffers, Ms. Hyatt, Mrs. Berger, Mr. Weidner, Ms. Price
Absent: none

Approval of January 20, 2026 meeting minutes - motion by Ms. Jeffers, seconded by Ms. Hyatt, all present voted yea.

Payment of properly appropriated and funded expenditures in the amount of $12,830 as presented by Fiscal Officer, all
voted yea.

Resolution/Ordinance

ORDINANCE 2026-01-20-001 Authorizing the Village Administrator to Reside Outside Village Limits in accordance
with Ohio Revised Code 7354.271; second reading by Mrs. Estes.

ORDINANCE 2026-02-17-001 Authorize the creation of the Unclaimed Monies Fund (9101) FY2023 in accordance
with Ohio Revised Code 5705.09. Motion was made by Ms. Hyatt to waive three reading, seconded by Mrs. Jeffers, all
present voted yea. Motion was made by Mr. Weidner to Declare Emergency, seconded by Mrs. Berger, all present
voted yea. Motion to adopt by Mrs. Jeffers, seconded by Mr. Weidner all present voted yea.

ORDINANCE 2026-02-17-002 Authorize the creation of the ODNR Nature works 30" Round Grant Fund (2061)
FY2024 in accordance with Ohio Revised Code 5705.09. Motion was made by Ms. Hyatt to waive three reading rule,
seconded by Mr. Weidner, all present voted yea. Mrs. Jeffers motioned to Declare Emergency, seconded by Mr.
Weidner, all present voted yea. Motion to adopt was made by Ms. Hyatt and seconded by Mrs. Berger, all present
voted yea.

ORDINANCE 2026-02-17-003 Authorize the creation of the OWDA Grant Fund (5705) FY2023 in accordance with
Ohio Revised Code 5705.09. Motion by Ms. Hyatt, seconded by Ms. Price to waive three reading rule, all present
voted yea. Mrs. Jeffers made a motion to Declare Emergency, seconded by Ms. Hyatt, all present voted yea. Motion
to adopt was made by Mr. Weidner, and seconded by Ms. Hyatt, all present voted vea.

RESOLUTION 2026-02-17-001 Establishing Sanitary Sewer (Wastewater) System Regulations and User Charge
System (Bill) Upon all Residential and Commercial Lots with a Dwelling/Structure in the Village. First Reading by Mrs.
Estes. Mr. Steinke advised this was the Sewer Regulations and had been reviewed in the Sewer Committee meeting
where there were highlights for clarification to be completed. Ms. Hyatt asked if there was a rate increase included,
Mr. Steinke said there was a 3% increase over a 5-year period; after discussion Mr. Steinke clarified the 3% is each
year for the 5-year period. Ms. Hyatt asked for the language to be clear with respect to the 3% increase for the 5-year
period.

Administrative Reports

Mayor, no report

Fiscal Officer, December 2025 Bank Reconciliation and financial reports reviewed as emailed. January financial
reports were reviewed and will be emailed to council along with the Bank Reconciliation. Ohio State Audit Released for
FY?23/24, 2025 Annual Capital Payment for 2025 Sewer was collected gross receipts $140,214.17, expenses total
$36,737.24, for net payment from Darke County Commissioners in the amount of $103,476.93. 2025 year has been
completed which included the submission of the Financial Reports notification as required will print in the Early Bird
over the weekend. Reminder to council to complete training required for elected officials, ethics, fraud, public records,
and Sunshine laws.

Village Administrator, Submit the Public assistance damage assessment form for the January 24-27, 2026 Winter

Storm to the Darke County EMA Department. The EMA Department will submit to state for assessment from the
FEMA funds, payout expected at 75% of actual cost. Pontoon boat search is moving forward.

Committees:

Lakes (Chairman Weidner) — meeting was held February 10t discussions included pontoon, motor, trailer, fish order
to include perch, crappie, bluegill, small mouth — quote pending, muck pellets, chemical for Shawnee, Sauk, Miami,
Winnebago, open gates at Tecumseh and Winnebago project plan to be completed as these gates have not been



active for many years, looking to get fish reports completed by fishermen in 2026 to help with future stocking, a
proposal was received from Bullfrogs to offer bait and sell 2026 Fishing Permits to support the Village. Next meeting
2" Tuesday of March.

Parks/Recreation (Chairman Jeffers) — meeting date is February 24, 2026 at 6:30pm location will be the Community
Building, Booster’s meeting will follow at 7:00pm. Ms. Hyatt added that she handed a quote to Mr. Steinke for printing
a flyer for the Community Building and would like to include the Village based on a Village flyer Mrs. Jeffers handed
her.

Sewer (Chairman Estes) — shared minutes from February 11t meeting, advised planning final tank inspections, yard
restoration and seeding will start Spring 2026 as weather permits. Mr. Steinke added that tools and spare parts are
being secured by Village. Chairman welcomed the new Utilities Supervisor Christopher Blumenstock. Next meeting
Wednesday, March 11t at 6:00pm.

Finance/Compliance (Chairman Hyatt) — these committees meet every other month, next meeting will be Finance on
Wednesday, February 25™ at 6:00pm, the following month will be the Compliance committee meeting. Chairman
asked Mr. Steinke to provide review of budget. Compliance committee meeting last Wednesday of March will review
the Resolution for the Sewer Regulations.

Maintenance (Chairman Berger) — updates included the search for a pontoon, trees from the lakes is based on the
weather and the thawing of the ice, skid loaded was received, turbo shoot water line work will be completed before the
Beach opens. Next meeting Monday, February 23 at 6:00pm.

Trees (Chairman Price) — Order submitted for 85 trees expected to arrive April 8 or 9 committee will be reviewing
where to plan trees, Arbor Day event to be held to apply to be a tree city, event being planned for April 24" which will
include a dedication of a tree (need to order tree), nominations being taken through April 15™ review the newsletter for
additional information. Meetings are held the first Monday of each month at 3:00pm.

5-year community planning committee — Ms. Hyatt mentioned a meeting had been scheduled for March 9t at
6:00pm invites have been extended.

Family activity — no information.

Mrs. Estes advised the no date for the next Tri Village Rescue meeting had been received.

Old Business:

5 Year plan Project updates/status: Mr. Steinke shared the 5 yr Planning Committee Meeting Minutes from January
24™ meeting noting the Revised Priority List with focus in 2026 to get trees out of the lakes.

Security Cameras — Mr. Steinke reviewing quotes option 1 is purchasing hardware each facility would cost aprxly
$1,000, option 2 Spectrum which was previously determined by Council to be out of budget at $2,300 monthly. Mr.
Steinke had reached out to Mr. Hill/Spectrum for reduced pricing. Council acknowledged the need to place cameras
at each facility, asking what had been budgeted the purchase of cameras. Fiscal Officer advised the cameras were not
included in the 2026 Appropriation Budget; therefore, it would need to be determined how much council would want to
spend and then pursue appropriating the funds. Mr. Steinke advised he was still in recon mode. Council asked Mr.
Steinke to pursue option 1 purchasing hardware.

New Business:

Committee Functions - Upon request of the submitter, Council agreed to remove the New Business item from the
agenda due to lack of clarity regarding the topic.

Ohio Department of Commerce Division of Liquor Control Notice - Notice to legislative authority shared with council
regarding the transfer request from Bullfrogs Lounge LLC to Wathen 1054 LLC; all council members were in favor of
no hearing; Council President Ruth Estes signed the form.

Laptop Purchase/ Ohio Buy — Mrs. Wathen asked council to approve the purchase of 2-laptops to be assigned to the
Village Administrator and Utilities Supervisor and to approve the purchase for the amount up to $2,500.00. Motion
was made by Mr. Weidner, seconded by Mrs. Jeffers, all present voted yea.

Boat motor replacement - Mr. Steinke advise the question is to replace or not, to repair the 10-horse boat motor the
cost would be apxly $2,200 and a new one would be apxly $3,000. The motor did not appear to be a priority as it had
not been used in several years; the boat had been used with an electric motor. The 5 yr priority list includes a



replacement. Council agreed to continue using the electric motor as in the past several years and not to replace or
repair the motor at this time.

Additional New Business:

Maintenance Chairman Berger deferred to Mr. Campbell to address council. Mr. Campbell passed out a
proposal to purchase a rope as the one being used was borrowed; the rope is needed to pull trees from the lakes. Mr.
Campbell asked for approval to purchase a Samson SB34150 Stable Braid Orange Rope, % X 150’ at a cost of
$290.26. Motion was made by Mrs. Jeffers to purchase the rope for a cost of $290.26 which is not to include sales
tax and shipping cost; seconded by Mr. Weidner, all present voted yea.

Continuing Mr. Campbell addressed council to review the replacement of the kitchen door at the Community
Building. After fire code review and project review, Mr. Campbell recommended to not install a replacement door but
to remove door installing framing, insulation, and drywall to give more wall space, noting the door does not get used
and there was a door on the other side of the building that had previously been blocked. Council discussed, with a
motion being made by Ms. Hyatt and seconded by Mrs. Berger to remove the door and finish with installation of studs,

installation, and drywall allowing the more wall space allowing the money not spent to replace the door to be spent on

caulk and stripping needed for window to reduce cost of heat in building. _All present voted yea.

Ms. Hyatt advised that she had handed a quote to Village Administrator from Minute Man for brochure for
clubhouse asking for council approval to authorize development of brochure for clubhouse and village, a quantity of
400 for each totaling 800 for a cost of $.79 per piece, asking to spend up to $700.00. Ms. Hyatt moved that council
approve the quote for a brochure to be purchased from Minute Man for the Clubhouse and Village for a cost not to
exceed $700.00 which is not to include sales tax. Motion was seconded by Mrs. Berger, all present voted yea.

Final comments by Mrs. Estes who shared that she and Mrs. Coriell had met regarding starting a Community Support
Group to assist the elderly in the village focusing on safety and wellness. The group is looking for Volunteers to help
and also those who may need assistance. It Take A Village flyer requested to be shared in the Newsletter.

Meeting was adjourned at 8:03PM, motion by Ms. Hyatt and seconded by Mr. Weidner, all present voted yea.



