Village of Wayne Lakes Council Meeting Minutes
March 16, 2026 @ 7:00pm

The mayor called the meeting to order at 7:00 pm followed by the Pledge of Allegiance, and Invocation.

Council members present: Mrs. Estes, Mrs. Jeffers, Ms. Hyatt, Mrs. Berger, Mr. Weidner, Ms. Price
Absent: none

Approval of February 17, 2026 meeting minutes - motion by Mrs. Berger, seconded by Mrs. Jeffers, all present voted
yea.

Payment of properly appropriated and funded expenditures for the amount of $1,510.00 as presented by Fiscal Officer,
all present voted yea.

Resolution/Ordinance

ORDINANCE 2026-01-20-001 Authorizing the Village Administrator to Reside Outside Village Limits in accordance
with Ohio Revised Code 7354.271; third reading, Motion to adopt made by Ms. Hyatt, Mrs. Jeffers motioned, all
present voted yea.

RESOLUTION 2026-02-17-001 Establishing Sanitary Sewer (Wastewater) System Regulations and User Charge
System (Bill) Upon all Residential and Commercial Lots with a Dwelling/Structure in the Village. Mrs. Berger tabled the

second reading of this resolution and will be brought forward at the next meeting.

RESOLUTION 2026-03-16-004 Authorize Interfund Advance for 7-Sewer Permit Fees. Motion to waive the three-
reading rule was made by Mrs. Jeffers, seconded by Ms. Hyatt, all present voted year. Motion to declare an
emergency made by Ms. Hyatt and seconded by Mrs. Berger all present voted yea. Motion to adopt was by Mrs.
Berger and seconded by Mrs. Jeffers.

RESOLUTION 2026-03-16-001 Establishing a Blanket Purchase Order Amount Limit as Required by ORC
57\05341(d)(3)._First Reading by Mrs. Estes

RESOLUTION 2026-03-16-002 ACCEPTING THE AMENDMENT TO THE MASTER AGREEMENT WITH
DYNEGY ENERGY SERVICES, LLC AND AUTHORIZING THE MAYOR TO EXECUTE SAID AGREEMENT ON

BEHALF OF THE VILLAGE, AND DECLARE AN EMERGENCY. _Motion to waive the three-reading rule was

made by Ms. Hyatt, seconded by Mrs. Berger, all present voted year. Motion to declare an emergency made by Ms.
Hyatt and seconded by Mr. Weidner all present voted yea. Motion to adopt was by Mrs. Jeffers and seconded by Mrs.

Berger.
RESOLUTION 2026-03-16-003 AUTHORIZING THE REALLOCATION OF APPROPRIATION FROM THE GENERAL FUND

TO THE SEWER OPERATING FUND FOR THE PURPOSE OF PURCHASING DELL LATITUDE 7650. Motion to waive the
three-reading rule was made by Ms. Hyatt, seconded by Mrs. Jeffers, all present voted year. Motion to declare an
emergency made by Ms. Hyatt and seconded by Mrs. Berger all present voted yea. Motion to adopt was by Ms. Hyatt
and seconded by Mrs. Berger.

RESOLUTION 2026-03-16-005 Authorizing Federal Field Services Outdoor Warning Siren Annual Preventative
Maintenance Inspection Agreement. Motion to waive the three-reading rule was made by Mrs. Jeffers, seconded by
Ms. Weidner, all present voted year. Mation to declare an emergency made by Ms. Hyatt and seconded by Mr.
Weidner all present voted yea. Motion to adopt was by Mr. Weidner and seconded by Ms. Hyatt.

ORDINANCE 2026-03-16-001 Establishing Rules, Regulations, Operational Authority and Concession Stand
Authorization for the Village of Wayne Lakes Beach FOR THE 2026 Season. First Reading by Mrs. Estes
RESOLUTION 2026-03-16-008 Authorizing the Operation of the Village of Wayne Lake Beach for the 2026 Season.
First reading by Mrs. Estes

RESOLUTION 2026-03-16-006 (HOLD FOR Credit Card Policy updates) Tabled to next meeting.

RESOLUTION 2026-03-16-007 A RESOLUTION AUTHORIZING THE SALE AND ISSUANCE OF 2026 FISHING PERMITS BY
THE VILLAGE OF WAYNE LAKES AND ESTABLISHING RELATED FEES AND CONDITIONS. First reading by Mrs. Estes.
RESOLUTION 2026-03-16-009 A Resolution Authorizing the Rental Rates, Rules and Regulations of the Community
Building 2026 Season. First reading by Mrs. Estes.

ORDINANCE 2026-03-16-001 (HOLD to define Public Parking times) Tabled to next meeting.

Administrative Reports

Mayor, Appreciation to Maintenance for clearing trees from the storm over the weekend. Court hearing was held for
the Exterior Maintenance violation on the property adjacent to the Community Building. Judge advised Solicitor he



would give 7 days to adhere to Exterior Maintenance Ordinance, on the 8" day village to inspect, if not compliant
Village has authority to take action to correct infractions based on ordinance and chargeback property owner. Village
will be required to advance pay for clean up in the event the property owner is not compliant. Council classes to be
held locally pending scheduling being handled by Darke Co SLaux.

Village Administrator, Thanked the Maintenance tea for their efforts in cleaning up after the storm. Insurance claim
being pursued for tree that fell on roof of Community Building. Emergency tree was removed for the amount of
$600.00. New zoning crackdown looking at delinquent property taxes and sewer fees. Meeting end of month on
recourse for properties not taken care of, targeting 2" quarter.

Fiscal Officer, January and February 2026 Bank Reconciliation and financial reports reviewed. Reminder to complete
training required for elected officials, ethics, fraud, public records, and Sunshine laws.

Committees:

Lakes (Chairman Weidner) — Mr. Weidner presented quotes requesting to purchase $4,209.00 in pan fish and
$3,029.00 in tilapia and white carp to be used in specific lakes e.g., Shawnee and Sauk. He asked to for a total to be
approved for fish and chemicals in the amount of $15,000.00. Ms. Hyatt made a motion to approve the purchase of
fish as presented and chemicals as request for up to $15,000.00. The motion was seconded by Mrs. Berger. All
present voted yea. Next meeting 2" Tuesday of April.

Parks/Recreation (Chairman Jeffers) — Ms. Hyatt shared Community Building updates with Vendor Event March 281,
Booster selling T-shirts, 4-Rentals in march, Brochure being worked on and lights were added to the pine trees.

Sewer (Chairman Estes) — shared minutes from the March meeting, final tank inspections planning being done by the
Health Department, Degen will be back in the Village to complete the project which includes yard restoration and
seeding scheduled to begin in April 2026 as weather permits.

Finance/Compliance (Chairman Hyatt) — March meeting will include reviewing policies regarding Health Insurance
offering for fulltime employee’s dependents, updating credit card policy, and community building rental agreement
discussion. Hans & Susie set orientation for 2-summer help employees and will continue to onboard summer
employees.

Maintenance (Chairman Berger) — the storm took down many trees in the village aprxly 20 in the park that will take
aprxly 3-4 weeks to clean up; all trees have been cleared from the roads. Dumpster was moved from the Community
building to comply with Ordinance (Hans will share ordinance), pontoon was purchased for $5,000 has arrived and will
be used to remove trees from lakes. A $500 anonymous donation was received for what is heeded for the pontoon.
Lake gates continue to be installed. The door wall in at the community building is on hold due to the tree that feel on
the roof. Perp’s training has been scheduled and on target.

Trees (Chairman Price) —Arbor Day April 24™, Fitzwater donated time and tree for celebration; event will be held in the
evening. 85 trees to arrive April 8 or 9t will mark where they will be planted on Village grounds. Meetings are held the
first Monday of each month at 3:00pm.

5-year community planning committee — Ms. Hyatt shared they consensus was to focus on our biggest asset being
the lakes, new gates are being installed, stream bridge to be repaired, future expansions were discussed along with
suggestion to add a pickleball court.

Family activity — reminder of Easter Egg Hunt to be held April 4" at the Fort Jefferson Park, candy donations are
being accepted at the Village office.

Unfinished Business

Security Cameras (Village Administrator) - Village administrator asked for approval to spend up to $5,000.00 on
security camera systems to be added at 5-facilities Office, Beach, Maintenance, Community, and Shady Lane building.
Each building will have its own system. Systems will be piece milled one installed a quarter. Installation to be by
Maintenance. Village to maintain system. Ms. Hyatt motioned to approve a total of $5,000.00 for security camera
system to be added to the defined 5-facilities. Seconded by Mr. Weidner all present voted yea.

Laptop Purchase/ Ohio Buy — pricing from Dell for the amount of $2,630.00 received was over the previously approved
$2,500.00; council agreed in the Payment of properly appropriated and funded expenditures amount to allow for the
additional cost of $130.00 for the purchase of the laptops.




Abor Day (Price) — Ms. Price shared that Arbor Day celebration would be April 24, Fitzwater’s is donating time and
tree with celebration, celebration will be held towards the evening. The purchased trees totaling 85 will be arriving
April 8 or 9t will be marking where to plant on village grounds.

New Business:

Request to purchase Trolling Motor (Village Administrator)- Village administrator advised council that the
recommendation was not to fix or replace the gas boat motor at this time but to proceed with purchase of a Trolling
motor to be used to distribute chemicals into the lakes and help remove trees. Motion to purchase trolling motor
based on estimates handout was made by Ms. Hyatt for the amount of $300.00; seconded by Mrs. Berger, all present

voted yea.

Emergency Removal of Tree at Community Building — included in and agreed in the Payment of properly appropriated
and funded expenditures amount reflected above.

Spring Clean/ Best Way quote (Berger) — Mrs. Berger shared Best Way quote to be used for the Village Spring Clean-
up, May 15 Saturday and Sunday. Metal scrape would be recycled with a credit given to the Village. Mrs. Berger
asked for $1,200.00 based on the quote. Council discussion with inclusion from the Village Administrator resulted in
the quote being tabled for future consideration of the price and schedule.

Reinstate Video broadcasting and recording of Council Meetings (Weidner) — Mr. Weidner shared feedback and
conversations he had from residences who are asking why and to have the video broadcasting and recordings of
council meeting be reinstated. Discussion concluded with the mayor advising that the initial reason was due to Covid
restrictions and the Sewer project and that several had shared a dislike for being on camera.

5-Yr Major Points of Priorities (Hyatt) — Ms. Hyatt shared that the village lakes being out best asset the priority is on the
lakes with new gates being installed, stream bridge, additional discussions in the committee were future expansion,
and adding pickleball court.

ADA Website Compliance — information received from Doss was handed out to council. Review was assigned to Mr.
Mittermann for recommendation.

Dependent Health Coverage (Mayor) — assigned to the Personnel, Policy, and Compliance committee for review and
recommendation at the next meeting.

Executive Session

Motion was made by Mrs. Jeffers at 8:28pm to enter executive session based on ORC 121.22 (G) to consider
appointment/employment and compensation of public employees. Ms. Hyatt seconded the motion all present voted
yea. Council returned by motion from Ms. Hyatt at 8:31pm to open session, seconded by Mr. Weidner, all present
voted yea.

Mrs. Barger made a motion to hire 2026 Summer Help, 5-grounds keeper of which 2 will double as life
guards. Approved to hire LKingery (Grounds Keeper) $16.00 per hour, HAnderson (Grounds Keeper) $18.00 per hour,
BWeaver (Grounds Keeper) $15.50 per hour, LWisner (Life Guard/Grounds Keeper) $17.00 per hour and MConway
(Life Guard/Grounds Keeper) at $16.00 per hour. Motion was seconded by Mrs. Jeffers, all present voted yea.

Being no further business, the meeting was adjourned at 8:40PM, motion by Ms. Hyatt and seconded by Mr.
Weidner, all present voted yea.



