Village of Wayne Lakes Maintenance Committee Meeting Minutes

Match 30, 2026, 6:00 pm.

Meeting called to order by Maintenance Committee Council Member at 6:00 pm.
Committee members present: Mrs. Berger, Mr. Campbell, and Mrs. Vandyke.
Also present: Mayor Linda.

No public present for comments or questions.

It was confirmed that the pontoon and all of its ODNR required accessories have arrived. Purchasing and
placing the jib has been put on hold. A budget review is needed first.

Discussing the Spring Clean event was tabled due to the absence of certain committee members.

The committee confirmed, talks with insurance pertaining to the tree that fell on the Clubhouse during a
storm, have begun. At the time of the meeting, it was verified that insurance would cover the roof and the
back gutter that is roughly 70" long, but all the details had not been worked out yet. At the time of the meeting
the maintenance manager had reached out to Bunch out of Greenville and Sidney Spouting out of Versailles
for the gutter work.

The committee confirmed that the $5,000 power steering repair for the dump truck is on hold. The possibility
of using Stop Leak was discussed, but no decision was made.

The beach’s pump house was damaged in a storm. To get it up and running, rewiring and reattachment of
pressure pump to tank will be required. This work will take place in addition to standard work that is required
to open the beach for the season.

Storm damage clean-up began on March 30™. Larger wood will be hauled away next week, and the rest will be
chipped. A follow-up call will be made in reference to the downed tree near the Seneca boat ramp.

The committee confirmed that the village has obtained the permits to addle goose eggs, now we are waiting
for nests.

Mrs. Vandyke inquired about having her clothesline put back in place with help from the village due to it being
taken down by the village for sewer tank placement. The mayor advised that it would need to be discussed
with the village administrator. The maintenance committee council member will be having that discussion
with the villager administrator.

The mayor inquired if the council member had reviewed a resolution that the council member had tabled
during the previous council meeting. It was confirmed that the resolution in question had been reviewed in its
entirety. When questioned, why the council member had not brought up their concerns prior to the second
reading; it was explained that due to having to wait almost a whole month to receive the resolution there had
not been an opportunity to review the resolution and have a discussion about it before the council meeting.

Meeting adjourned at 6:27 pm.



