Village of Wayne Lakes Maintenance Committee Meeting Minutes

May 26, 2026, 6:00 p.m.

Meeting called to order by Maintenance Committee Council Member at 6:00 pm.
Committee members present: Mrs. Berger, Mr. Campbell, and Mr. Stienke

Also present: Mayor Linda.

No public present for comments or questions.

The committee confirmed the fallen trees near Tecumseh and the bridge would be tended to by the end
of this week. There is a tree on the island that needs to be evaluated. It looks like it may fall on a house.
All the chipping has been completed.

Weekly safety meetings with our summer help will begin on the 27" and be every Monday after the 27™.
The trash pick-up for the Spring Clean was confirmed.

Adam Clark is requesting one of the speedbumps to be placed in front of his property. It was asked of
the council member to request approval to purchase speedbump anchors for $150.00.

The committee discussed purchasing the propane tank at the beach with its current amount of fuel. At
present, it is 40% full. The committee agreed that it would be in the best long term financial interest to
make the purchase. This will allow the village to “shop around” for the best price in the future when the
tank needs to be filled. The council member was asked to request approval to purchase the tank during
the next council meeting. There was a reminder that more volunteers are needed for the beach.

The committee agreed it is a good idea for there to be a logistics meeting before the opening of the
farmer’s market.

The committee was advised that the sewer committee may be looking to purchase more porta potties in
the future with the understanding of hopes to build a permanent bathroom near the big park.

We anticipate having quotes for the Hickory paving project and Mud Creek Dam to present at the next
council meeting.

Infraction letter follow-ups and logistics were briefly discussed.

It was agreed that a date needs to be set to begin discussing next year’s maintenance budget.

Adjourned at 6:45 pm



