Village of Wayne Lakes Maintenance Committee Meeting Minutes

July 27 2026, 6:00 p.m.

Meeting called to order by the Maintenance Committee Council Member at 5:51 pm. The meeting
started early due to storms

Committee members present: Mrs. Berger, Mr. Campbell, and Mr. Stienke

Also present: Mayor Linda Clark

No public present for comments or questions.

An overall summer project update was given. Some projects have been completed, while others were
forced to delay due to weather, but they are getting back on track.

The village administrator will be meeting with the Booster Club president to finalize all the lighting
details.

It was decided to recommend to council that speedbumps not be placed at all this year, and the
committee will be searching for reusable installation parts to prevent an annual installation cost.

The pontoon has officially been working in lakes, but guide poles need to be installed on the trailer.
Currently the trail cameras are not up, but they are all on the network and ready for installation.

Purchasing salt in the summer for this winter was discussed. The current amount of salt will be
confirmed to determine how and when to proceed with the purchase.

The purchase of a Lazer level was discussed. It was determined that it would be a piece of equipment
that would not need to be used often, and renting it as needed is the better option at this time.

The pipe between Navajo and Minnetonka needs repaired before the paving project begins next year. A
material list, repair options, and prices will be put together for comparison.

To create a supply list in preparation for the North Park project, the blueprints for the playground
equipment will be requested.

The 2027 budget was discussed briefly with plans to set a date for a budget meeting.
Quotes are starting to come in for the potential removal of a black locust tree on South Creek.

The fire station has a new and larger fire truck that can’t fit down all of the village’s roads. They have
reached out to let us know where the issues are and will be in communication to assist us in finding a
solution to ensure they are able to reach all village properties safely and at ease.

Meeting adjourned 6:41



