Village of Wayne Lakes Maintenance Committee Meeting Minutes

February 23, 2026, 6:00 PM

Meeting called to order by the maintenance committee council member at 6:00 pm.
Committee members present: Mrs. Berger, Mr. Stienke, Mr. Campbell, and Mrs. Vandyke
Also present: Mayor and Mr. Blumenstock

No public present for public comments.

The committee confirmed the purchase of a 2023 20 ft pontoon for the council approved price of $5,000. It will
arrive as soon as March. An anonymous resident donated $500 to be used for purchasing the needed accessories
for the pontoon to meet ODNR safety standards. The committee asked the council member to go to council for a
vote regarding the village’s broken trolling motor. To fix the motor, it will cost roughly $3,500; a new motor will cost
$300. Council member will seek to vote to purchase the new motor for $300.

The lake drain gates were discussed. The gates that need to be replaced are being located. The drain at West Dr
has been asphalted over. It has been confirmed that the drain and the Shawnee drain will need to be repaired and
or replaced. This work is likely to go to Cody. Two sets of gates have been made for Pontiac.

The committee agreed to move forward with the Spring Clean during the weekend of May 15". Committee council
member is waiting for a formal quote from BestWay, and is working to get food donated for a cookout to take place
during the event.

The club house wall-in project material purchase will take place on 2/24/26. The maintenance supervisor is waiting
for the snow to melt to begin work. The committee agreed to move the dumpster from the club house to the
maintenance building. The club house will use two trash cans that will be emptied regularly. The committee tabled
the discussion on club house lights due to needing input from the Booster Club.

The committee council member received confirmation on how to move forward with PERRPS training. It was
explained that each person requiring the training will have to create their own account to receive credit. The
committee council member and maintenance supervisor will work together to outline all the training courses that
will need to be taken. The committee agreed to weekly safety meetings for part-time and summer employees.

The committee confirmed all of the tools have been ordered to begin the sewer work on Polaris.
The committee agreed to order a dumpster on 2/24/26 to clean out the property on Shady Lane.

The committee council member was asked to have the council approve the hiring of summer employees that will
have been interviewed by the next council meeting.

The committee confirmed that fence repair and staining at the park will take place this summer.
The committee discussed speaking to the landowner on East Dr about dead tree removal.
The committee confirmed Brice wants to assist in parking lot and park projects by providing ariel layouts.

Meeting adjourned at 6:35 pm.



